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Journeys was the artistic theme of Most Mira’s (Bridge of Peace) third annual 

festival, held from 16th to 21st May in Kevljani, Prijedor Municipality, 

Bosnia-Herzegovina. Five days of creative workshops, in art, drama, 

music, circus skills, media and dance, were delivered by over 100 volunteers 

from 17 countries. The workshops brought together 435 children from Bosniak 

(Muslim), Croat, Serb and other backgrounds. The week culminated in a festival 

day attended by over 1,000 children, volunteers, parents and members of the 

local community. 

In order to make this the largest and most successful Festival to date, Most 

Mira expanded its work in Bosnia with schools and the community during the 

year. Greater ownership of the artistic and logistical direction of the Festival 

was developed through the creation of two ‘Action Teams’: one in Bosnia and 

one in the UK. A Community Forum was established in Bosnia, which brings 

together teachers and youth group leaders from the participating schools and 

organizations. 

The Festival was made possible by the continuing dedicated support of 

volunteers from Bosnia and abroad, schools and youth groups, as well as 

generous financial assistance from the Youth in Action programme of the 

European Commission in partnership with the British Council, ArcelorMittal 

Foundation, Sir Halley Stewart Trust, Spencer Hart Charitable Trust, The Youth 

Funding Network, and a group of benevolent private donors and local Bosnian 

businesses. 
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Most Mira is a charity based both in Bosnia and the UK working to encourage understanding 

and tolerance between young people of all ethnic backgrounds in the Prijedor area of 

Northern Bosnia. Through using the creative arts, Most Mira’s mission is to promote 

understanding and a peaceful shared future among young people. (Further information 

about the historical and political context and the setting-up of Most Mira may be found 

in the Appendix). The aims of the 2011 Festival were: 

• creating a safe and independent social and cultural space for children and young 

people of different ethnic groups from the Prijedor area to engage with each other; 

• introducing young people to new forms of participatory art, combining different 

creative disciplines, including visual arts, drama, music, dance, media and circus skills;

• encouraging young people to build new friendships across religious, cultural and 

ethnic barriers through the use of the creative arts; 

• inspiring and empowering young people to conceive and manage projects of 

their own through developing new skills;

• broadening young peoples’ horizons beyond the nationalistic assumptions 

prevalent in their daily lives, and building a wide European awareness.

In response to recommendations made in previous years, a key aspect of Most Mira’s 

work this year was to start the process of transferring ownership of the project to the 

local communities so as to ensure long-term sustainability. Central to this objective was 

beginning to build the capacity and skills of young people, some of whom had previously 

volunteered or participated in the Festival, who were recruited into a Bosnian Action 

Team. Through training and experience these young people will have the skills to be a 

driving force in using the creative arts as a positive force for community building. 

A grant from the Youth in Action programme of the European Commission, administrated 

by the British Council, also enabled Most Mira to bring more volunteers from across 

Europe to Bosnia in the week preceding the workshops. This was to deliver training, 

encourage team-building, enable a cultural exchange of art forms between volunteers 

and so that both local and international volunteers to be involved in the planning and 

facilitation of the workshops with children.

This report documents not only the events of the training, workshops and Festival, 

but also Most Mira’s journey throughout the year in establishing the new Bosnian 

Community Forum and Bosnian Action Team. It identifies outcomes, impacts, challenges 

and lessons learnt. It seeks to identify the extent to which Most Mira has implemented 

recommendations identified in the previ¬ous evaluation reports and concludes by 

offering suggestions for future direc¬tions. This is an internal evaluation, meaning that 

it has been designed and completed by one of Most Mira’s team of long term committed 

volunteers based on data collected from children, teachers, volunteers and community 

members.
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2011 saw the highest number yet of children, schools and youth organizations and 

volunteers, taking part in the workshops and Festival. 435 children aged between 6 and 

15 years old participated from the following schools and youth groups:

• Hambarine Youth Centre (Bosniak)

• Ljubija Youth Centre (Mixed)

• Primary School Branko Ćopić, Prijedor (Mixed)

• Primary School Cirilo & Metodije, Trnopolje (Mixed) 

• Primary School Kozarac, Kozarac (Bosniak)

• Primary School Vuk Karadžić, Kevljani/Gornji Petrov Gaj (branch of Omarska 

School)

• Primary School Vuk Karadžić, Omarska (Serb)

Most Mira was approached by Branko Ćopić Primary School in Prijedor to take part in the 

Festival, alongside partner schools and groups from the previous two years. 
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Most Mira creates its Festivals and works in Bosnia as much as possible in association 

with local partners and NGOs. The main partners for the 2011 Festival were:

• Partnerski Omladinski Pokret – POP (Partnership Youth Movement) – an NGO 

based in Banja Luka helped with logistics, recruitment of Bosnian volunteers and 

facilitation of workshops.

• Serious Road Trip – based in Romania and part of a movement which carries 

out humanitarian projects using on circus and street theatre throughout the world, 

especially in countries affected by conflict. They provided circus skills workshops and 

assisted with the recruitment and training of volunteers. 
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The evaluation of Most Mira’s work included a series of participatory activities during 

the workshops and Festival day to gather feedback from children, volunteers, teachers 

and community members. Activities were designed to maximise participation in the 

evaluation process and offered a choice of different formats (written, visual and spoken). 

The activities were inspired by the theme of this year’s festival ‘journeys’. For example, 

maps were used to explore children’s experiences at the Festival. With volunteers a 

reflective ‘suitcase’ activity was used. This exercise was conducted before the Festival 

to encourage volunteers to identify what skills they were bringing to the Festival and 

what they hoped to take away. The exercise was then repeated after the Festival for 

volunteers to consider what they learnt from participating. 

Participation in evaluation activities was voluntary and all participants were informed 

about its purpose. All comments recorded in this report are anonymous. 
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The Festival consisted of 5 days of workshops building up to a final day performance 

by the children of what had been learnt during the week. The workshops in art, drama, 

dance, circus skills, music and media, were facilitated by volunteers with expertise in 

facilitation and in participatory methods. An essential element in the festival is that 

workshops include children from different schools and ethnic backgrounds so that they 

have a chance to make new friends and experience the satisfaction of learning and 

creating something together. 

The following sections are an evaluation of the outcomes and impacts of Most Mira’s 

work during the year against its aims, drawing on feedback received from children, 

volunteers, the Bosnian Action Team, members of the local community and teachers and 

the Community Forum. The response to the festival was overwhelmingly positive. There 

were a number of logistical learning points, such as improved washing up facilities for 

volunteers, which are not included here, but are carefully noted internally.

‘These are the best days of my year’

The sense of fun and enjoyment experienced by children was reflected in their 

enthusiastic responses, describing the workshops and Festival as ‘awesome’ and ‘never 

better’. Previous festivals have created a sense of anticipation with children describing 

waiting all year for this Festival as ‘these are the best days of my year’. 

 

Children identified their highlights of the week as having the opportunity to make new 

friends, including ‘making friends from different schools’ as well as meeting up with ‘old 

friends from last year’. Building friendships is enhanced by Most Mira’s methodology of 

encouraging collaboration among children through the creative arts. Children described 

how learning teamwork skills and working together on projects such as film-making, 

creating dance and music and making a giant caterpillar costume were some of their 

favourite moments of the week. Through working on these projects children explained 

‘we had the opportunity to get to know each other’.   

Learning many new skills from volunteers was also a highlight for children who felt that 

volunteers were ‘good teachers’ and ‘very patient’. Children also enjoyed having the 

opportunity to practice or learn some English. Volunteers noted how children changed 

during the week as they become more ready to engage with one another and grew in 

confidence: 

‘Within the workshops that I was co-facilitating, the most amazing thing was the 

journey that the children took throughout the week. In the group that I was working 

with there were some older boys who were initially hard to engage on the first day, 

FE
ST

IV
AL

 IM
PA

CT

CHILDREN



7

but as the week went on they took real ownership of their group and the project, mixing 

and working with the other young people. They led the direction in which they wanted the 

workshops to go, directing each other, making their own decisions and challenging each 

other. I was so happy when they all came on festival day and performed the scenes that 

they had been working on. It was incredible how each day the group took huge steps 

forward, in confidence, creativity and in terms of how they worked together, interacted 

and created. By the end of the week it was as if the group had always known each other.’ 

(International volunteer)

On Festival day children who had participated in the first two years but were unable to do so 

this year due to timetable clashes, joined in the festivities. Children came wearing their T-shirts 

from the previous two years and spoke of their desire to become workshop facilitators when 

older.    

Importantly, some children spoke also of parental support for the Festival: ‘Our parents are 

very happy for us to come here. They like us making new friends from all around the world. 

They didn’t have the opportunity.’ This illustrates the important role played by international 

volunteers in creating a space that is viewed as safe by parents and running activities in which 

they want their children to participate in order to broaden their horizons.

 ‘I will remember the Festival for the rest of my life’

Volunteers expressed a sense of exhilaration and accomplishment at having participated in 

the Festival, documenting their personal and collective journeys and the profound changes 

experienced:

‘I had a truly amazing and inspiring experience taking part in the Most Mira Festival. 

It was a real privilege to meet and work and create with so many wonderful and 

talented adults and children. I loved every moment of the challenges, overcoming 

them and the rewards at the end of them! It was a real honour to witness the journey 

that the children and their teachers took and this highlighted just how important this 

festival is. I totally underestimated just how deeply this experience would affect me 

and I know that I will remember the festival for the rest of my life.’ (International 

volunteer)

VOLUNTEERS
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The UK Action Team worked hard to recruit a highly skilled group of international 

workshop leaders. Training sessions were run in London and Bosnia prior to the 

Festival on workshop facilitation and conflict resolution. Most Mira also adopted 

the recommendation made in previous years concerning the need for volunteers 

to arrive earlier to plan workshops and encourage more integration between 

international and local volunteers. Although the volunteers came with varying 

experiences of youth work and workshop facilitation, the training was structured 

so that everyone could share their skills and learn from each other. The majority 

of volunteers arrived a week before the start of workshops and were involved in a 

range of festival preparation activities and training sessions including: 

• Running workshops bilingually, and working with translators

• Creative, inclusive and participatory ways of facilitating workshops 

• Sessions on interpreting the theme of  journeys in an engaging way 

• Understanding European identity through a cross-cultural art influence 

sharing workshop 

• Active listening skills

• Taking a child-lead approach to workshops

• Team-building and mixing activities designed to help volunteers learn how 

to help encourage children to make new friends and build confidence

Local volunteers particularly welcomed the training week as an opportunity to 

feel more integrated into the team of volunteers and to participate in workshop 

planning. As one local volunteer explained ‘the development of new skills are our 

tools for social and cultural integration.’ For international volunteers the chance 

to settle in, learn about the area and get to know one another was important. At 

the end of the festival volunteers cited having made new friends with whom they 

wanted to keep in touch as being one of the highlights of the Festival.

Having this additional week created a much more cohesive team, better planned 

workshops and a sense of a more equal footing between international and local 

volunteers. Teachers commented that they felt this was the most organized festival 

to date. However, not all volunteers could make the full two weeks due to work 

or other commitments and it was particularly difficult for local volunteers to take 

enough time out of their work or studies to attend the full two weeks. This meant 

that volunteers arrived at different times. This flexibility was important to ensure 

as many people as possible could participate, but some felt that it impeded the 

planning process. The enthusiasm and commitment of volunteers, especially those 

present for the two weeks, meant exhaustion levels were high by the end of the 

Festival. In future it might be worth considering having a shorter training period 

that all volunteers could attend, and at the same time preventing burnout.

This year the additional week of training and planning played an important role 

in building the confidence of local volunteers and helping them take more of an 

equal   role in facilitating the workshops and gave more opportunities to share 

skills and cultural knowledge with international volunteers. This is illustrated by 

the following testimony:  
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 ‘There are beautiful people here and this is a beautiful thing. Everything we needed is provided. 

I was planning on coming for a couple of days but I ended up staying. If I told my friends 

in  Banja Luka they would not believe this is happening. I invited them for the festival day 

so that they could see and now they want to come next year. […] This is a place where you 

can exchange skills and I had the opportunity to teach skills to the English volunteers and to 

learn from them. I love exchanging ideas and skills with people who have things in common, 

like believing in the importance of music. We have festivals here where people can play music 

but not where they can learn from each other. I have contacts now where we can continue 

exchanging ideas and I hope to come back.’  (Local volunteer)

Having the opportunity to share skills also benefited international volunteers, including those volunteers 

with more extensive experience.

‘I realised some of my strengths which surprised me, and settled into a certain facilitation role 

that is natural and comfortable for me. I work alone in the UK and therefore organize and run 

all of my participatory workshops and Most Mira gave me the chance to allow other facilitators 

to lead the group and I mingled and helped out on a ground level which I really enjoyed. 

I realised I am experienced in working with language barriers and good at communicating 

non-verbally. It gave me great confidence for future cross-cultural projects.’  (International 

volunteer)

Some volunteers described an informal mentoring process between more experienced and younger 

volunteers, which helped not only in terms of building skills but also in gaining more confidence. 

Most Mira had volunteers returning for a second or third year. A number of volunteers who participated 

in the first year but were unable to do so last year returned and commented on the progress which had 

been made over the years: 

‘It was absolutely brilliant to see the changes since I was there for the 2009 festival and how 

the children are taking ownership of it. […] I thoroughly enjoyed returning to Kevljani a second 

time and would love to return again.’ (International volunteer)

Volunteers also felt that the introduction of the Community Forum had enhanced the engagement with 

teachers who felt more able to participate:

‘Children liked it, and teachers are warming up to the idea. These two factors were for me 

this year the most important. It seems that some good work has been done with teachers 

throughout the year and the results are certainly there.’ (International volunteer)

In summary, volunteers were effusive about being a part of Most Mira:

‘For me my experience as far as Most Mira is concerned is priceless. The work with the children 

is exceptional and work with the volunteers is rewarding. All in all it is one working joy.’ (Local 

volunteer)

The longer-term impact of the Most Mira training and festival experience can be been seen in how 

volunteers have been inspired to use what they have learned in other arts projects both in Bosnia and 

across the world.
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Previously, young people from the local area have participated in the workshops mainly as translators. 

While this contribution remains invaluable, Most Mira has been seeking to involve the young people 

more equally at the festival with the team of participants from outside Bosnia. One criticism that arose 

from previous evaluations was the lack of a clear plan and methodology for the future. The ideal of 

transferring ownership to the local community was there, but there was no organised project in this 

direction. This year one key aim was to provide the young participants from the local community with 

specific training in various skills, both artistic and organisational. They were able to advise Most Mira 

throughout the year on how the festival should develop and eventually it is hoped that this will empower 

them to run future activities for young people and children autonomously.

This year through Most Mira’s Co-ordinator in Bosnia and Bosnian Volunteers Co-ordinator a Bosnian 

Action Team (BAT) of young people, aged between 16 and 20, was established. Some of these young 

people were participants in the first or second year’s Festivals. The BAT assisted with recruiting volunteers 

for the Festival, administrative tasks, managing a fundraising event, and raising awareness about Most 

Mira’s work. They also received training in conflict resolution, workshop facilitation skills and team-

building tools.

Having the BAT made a huge difference to the Festival. Other volunteers identified how the training 

session run by the BAT was one of the most successful aspects of the Festival and that they helped 

volunteers draw on the cultural and linguistic knowledge taught, in the following week. 

For the young people, membership of BAT enabled them not only to develop new skills which will be 

useful in seeking future education and employment opportunities, but also the chance to work together 

with their peers from other communities. As one member stated:

‘This was a very good experience because it helped me to improve my existing skills and 

learn new skills, as well as meet people from other groups whom I probably never have met 

otherwise.’

 ‘I met people from other groups whom I 
probably never have met otherwise’

BOSNIAN ACTION TEAM (BAT)
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The young people identified nine areas of change, which they listed in order of importance, where 

being a member of the BAT has made a difference to their lives. It is interesting to see the mix of 

organizational and interpersonal skills noted and in particular the desire of the young people to make a 

positive contribution to their own community and to overcome divisions: 

1. We feel good about ourselves 

2. Getting rid of prejudice  

3. We feel useful and can do something that matters

4. New friendships

5. Better understanding of the way people think

6. Teamwork

7. Opportunity to do something good for the community

8. Participate in training on how to work with children 

9. Opportunity to organize a concert for charity and develop skills we can use later on.

BAT members also suggested that having their own space for meetings with office equipment would 

increase their organizational capacity. As previous festival participants become workshop leaders there 

is now a new generation of motivated young people who want to take forward the work of Most Mira and 

add their own insights. It is vital that this interest and capacity is sustained in the coming year.

‘Most Mira is a rare and wonderful organization and the BAT are progressing it further towards 

a really exciting future.’  (International volunteer)
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LOCAL COMMUNITY
‘Welcome to Kevljani’

Local communities around Kevljani are becoming increasingly involved with Most Mira’s work: a sign 

that organization is gradually becoming more locally rooted and owned. This year because of the largest 

number of volunteers yet, local residents opened up their homes to host volunteers. Volunteers noted 

not only the generosity of community members but also how enthusiasm for Most Mira’s work is growing 

over time:

‘The local houses put up for volunteers’ accommodation was fantastic – and the families of some 

of the houses were extremely gracious and hospitable. In fact, most of the local community 

encountered were very welcoming to the volunteers with a lot of goodwill for the festival – a 

fantastic outcome to the years of work by Most Mira to date.’ (International volunteer) 

This increasing openness is illustrated by the following anecdote: 

‘I was sitting relaxing in the art field one evening when a local car stopped just on the road. 

The driver wound down his window and called me over. He handed me a huge wooden heart 

with the words “Welcome to Kevljani” carved onto it. I took the heart and said a huge thank 

you as he drove away. This was a really touching moment for me as, with any kind of work like 

this, there are always thoughts/concerns about what the local community might think about 

what is going on and this was such a beautiful concrete welcome to us. There seemed to be a 

real interaction between the local community and the volunteers throughout the weeks and on 

festival day. No doubt there are mixed feelings towards the festival within the community but 

I only ever felt positive vibes from the people I met and talked to.’ (International volunteer)

On Festival day there were the largest number yet of local residents present who explained their support 

for Most Mira:

‘It is important having international volunteers to help children from the local area communicate 

with each other. Through play this festival makes it possible for them to have fun, make 

friendships and to learn.’ (Community member)

‘It is great. The children round here don’t have anything like this. This is what they look 

forward to. This year is the best year yet. There was more happening and you could feel the 

happiness among the children.’ (Community member) 

This suggests that there is growing understanding of Most Mira’s aims, as well as support for this work. 

It is important to build on this goodwill as Most Mira moves forward and to look for further ways to 

involve the local communities.
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The Community Forum was launched in October 2010 as a group for committed local volunteers in Bosnia, 

particularly teachers and youth group leaders. The group met regularly with Most Mira representatives 

before the festival to share information and they supported the planning of the festival. To date the 

Community Forum has engaged with teachers, the Bosnian Action Team, festival volunteers, Most 

Mira’s trustees, youth group leaders, and community groups. In the future it is hoped that this will be 

expanded to include more community representatives, parents and student councils.

The Community Forum has helped Most Mira maintain and sustain a continuing presence in the Prijedor 

region. The following sections evaluate the achievements and challenges of the Community Forum 

according to its aims. 

i. Building trust between local volunteers and with Most Mira

Community Forum members felt that having the shared goal of seeing the Festival improve and being 

part of a shared experience fostered a sense of equality within the group. Being part of the planning 

process has enabled teachers to make friends with colleagues from other schools and build trust- both 

with each other and Most Mira.

‘I think they [Community Forum] do their job well, they successfully organised the Festival.’ 

(Community Forum member)

‘At the Community Forum I met other participants. We were always up to date with events’ 

(Community Forum member)

ii. Building awareness and understanding of Most Mira’s aims

Most Mira seeks to work with children in a way that is creative, inclusive and participatory. The Community 

Forum supported the planning and facilitation of this year’s Festival logo competition. Unlike last year, 

children rather than teachers voted on the design that they felt best exemplified the Festival theme of 

journeys. 

Due to their involvement in the planning of the festival, and the discussion opportunities, Community 

Forum members had an excellent grasp of Most Mira’s aims, and used this to explain the festival to 

colleagues, school children and parents:  

        

THE COMMUNITY FORUM

‘I met other participants. We were always 
up to date with events’
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‘I support this festival in all respects. You are fantastic and you have achieved behavioural, 

educational, moral, inclusive and interactive results. Just continue to do so and congratulations.’ 

(Community Forum member)

Of the teachers that rated the Festival 100 per cent, half were Community Forum members and they 

generally gave higher scores for the teachers’ experiences of the festival and were more involved with 

supporting workshops. 

iii. Encourage teamwork between Community Forum members and with Most Mira

At the first Community Forum meeting in 2010, it was agreed to aim to have more parents at the 

Festival so that they could see their children’s creative achievements and learn more about Most Mira. 

With the support of the Community Forum and then the schools, invitations to the Festival day were 

sent out jointly from the schools and Most Mira to parents. The Festival day had the highest number 

of parents in attendance. Seeking to engage with parents and learn about their views and suggestions 

about the festival, was one area that was not possible this year, but the Community Forum and Most 

Mira hope to build on the interest and support shown by parents.

Community Forum members described feeling part of an ‘organizational team’ where they could agree 

on the festival timetable and learn from each other’s opinions. They felt that the ‘exchange of opinions 

and experiences is good for the organisation. Based on this year’s experience we can make plans for 

the next festival.’ Most Mira was able to learn more about the individual schools and how the education 

system works, and continuing to build on this knowledge is important to the development of the project.

iv. Increasing local ownership 

Members of the Community Forum put forward their own ideas for the Festival and felt that their 

suggestions and recommendations were taken into account. They used their own creativity to create 

an inter-school mural project where children from each school painted part of a ‘festival bus’ that was 

displayed on the Festival day. 

Community Forum members put forward more suggestions and ideas during the evaluation compared 

to teachers who had not participated in the meetings and requested to be kept up to date with the 

development and funding of Most Mira. 
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TEACHERS

v.  Enable capacity building and opportunities for skill sharing 

Most Mira is appreciative of the difficulties faced by teachers attending meetings outside their working 

day and sometimes quite far away from where they live. This might have lead to some schools and 

youth groups being better represented than others. A few teachers mentioned in the evaluation that 

teachers should be consulted more. Most Mira is very happy for all teachers who are enthusiastic about 

supporting the development of the festival to join the Community Forum. 

Limited time and resources also meant that the training and capacity building opportunities, in which 

Community Forum members had expressed an interest for both themselves and their colleagues, was 

not possible this year. The foundations of a knowledge sharing environment have been laid this year, and 

Most Mira looks forward to discussing with the group how to best learn from them and how to develop 

skills. 

‘During all five days I felt fulfilled, and I have never slept 
more beautifully’ 

The success and sustainability of the festival can be seen in the fact that 85% of teachers attending the 

festival said that they either had, or would be, using what they had learnt from the workshops in their 

own classes at their respective schools. 

‘In drama sessions there was one teacher who was always on the sidelines watching and 

joining in when she could. I had lovely chats with her about the project and her feedback was 

that we had obviously really carefully planned our sessions and she felt that there were many 

ideas that she could take and use in her teaching. This was really great. The same teacher had 

a tear in her eye when saying goodbye to us at the end of the Festival. This was really moving 

and I would have loved to have talked more with her.’ (International volunteer)

‘The music workshop has shown that using even simple materials you can make instruments; 

and the dance group can demonstrate the knowledge acquired in school celebrations.’ (Teacher) 

A new development this year was the assemblies that were held in schools before the Festival, where 

volunteers presented examples of the activities that would take place in workshops. The assemblies were 

positively received with 83 per cent of teachers saying that they really valued them.  Teachers were keen 
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for volunteers to visit the schools and for the children who attend the festival to present everything they 

have learnt on their return to school. Moreover, some teachers were particularly inspired by Most Mira’s 

approach to arts workshops and volunteered their time to run things like music workshops throughout 

the year. If Most Mira can secure greater resources, it will be important to build upon such initiatives. 

The average score that teachers gave for the Festival as a whole, taking into account logistics, atmosphere, 

as well as children’s and teacher’s experiences, was 88 per cent. 81 per cent of teachers gave the 

workshops and Festival a score of above 80 per cent. The highest scores were given for the amount of 

fun children had at the festival (average of 96 per cent), followed by atmosphere and logistics. 

        

‘Compared to the last year the whole organisation is much better. Food is better, volunteers 

are better, there are more of them- which is good. The Festival had the biggest impact on 

children. Children had a great time and are delighted. Introvert children have relaxed a lot and 

socialised with other children.’ (Teacher)  

On average teachers graded their own experience of the festival as 4 out of 5 as they valued the shared 

community created at the festival and many wanted more of an opportunity to socialise with volunteers. 

‘The Festival was even better than the previous one. I met new teachers, friends from other 

schools and volunteers from other countries.’ 

Some teachers also expressed an interest in seeing Most Mira expand to other regions of Bosnia, 

showing the value they saw in Most Mira’s aims.

In summary, by launching the Community Forum as an inclusive space for discussion where Most Mira 

can learn more about the school systems and teachers can learn more about Most Mira’s aims and 

festival plans; the group has developed  trust between partners. With greater teamwork and mutual 

understanding, the group has been able to increase local ownership and bring schools together to 

oversee inter-school arts projects. There is strong potential for this group to further Most Mira’s aims 

to promote creative, inclusive and participatory learning opportunities for children. With continued 

consultation and inclusion of other key partners such as the BAT, local volunteers, community groups 

and parents, the group can continue to increase local ownership. 

The teachers’ evaluation of the Festival week showed that they were most enthusiastic about the 

children’s positive festival experience, and linked these to Most Mira’s aims of creating a safe, creative 

and inclusive space where children can meet new friends. The teachers’ trust and appreciation of Most 

Mira’s aims were shown in how applicable and useful they thought the workshops were, with the vast 

majority stating they will use what they learnt at the festival in their own teaching. This is key for 

sustainability, local ownership and the promotion of Most Mira’s methodology and aims. 
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Most Mira is attracting increasing interest from the media within Bosnia. This year Most 

Mira received support in-kind from the agency Webb Dowse, on behalf of ArcelorMittal, 

who distributed the press release and arranged press visits. Media personnel visited 

throughout the week, filming the workshops and interviewing children, volunteers and 

trustees. Reports of the Festival took place on Federal TV, Republika Srpska television 

and radio, as well as appearing in local print and web media. A children’s radio station 

based in Serbia travelled to the Festival to feature the event, showing the widening 

range of interest. 

One of Most Mira’s volunteers is a professional film maker who captured the workshops 

and Festival day and is currently producing a film which documents Most Mira’s work. 

This will be circulated to partners and become available on the Most Mira and Youth in 

Action websites.  

Most Mira has also re-designed its website and made successful use of social networking 

media, such as Facebook, both to recruit new volunteers and to enable volunteers and 

Festival participants to stay in touch with each other after the Festival. 
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Volunteers are at the heart of the work of Most Mira, by recruiting volunteers, designing 

and preparing the Festival, organising and delivering training, running workshops and 

providing logistical support and conducting evaluation and follow-up activities. This dedi-

cation extends also to fundraising with volunteers undertaking a number of ambitious 

initiatives, including cycling from coast to coat in England and organizing a boat party 

on the River Thames. 

ArcelorMittal continued their longstanding support of Most Mira not only through gener-

ous financial assistance by their Foundation, but also in preparing the Festival site by lo-

cal ArcelorMittal staff. ArcelorMittal also sent 9 volunteers from across Europe and North 

America as part of their employee volunteer scheme to assist with workshops and the 

Festival day. Most Mira is delighted by this ongoing support and grateful for the event or-

ganised by the local ArcelorMittal in Prijedor theatre to welcome international volunteers 

through traditional folk dance performances of local folk societies.

Most Mira’s work continues to be supported on the ground in Bosnia. Most Mira is grate-

ful for support of the local police who patrolled the area on a regular basis and waived 

registration fees for visiting volunteers. The local community council continues to allow 

Most Mira to use the community centre and field as a basis for the Festival and work-

shops. Without the support of all these volunteers and other parties the Festival would 

not be possible. 
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Most Mira has run three highly successful festivals with each year attempting to take 

into account the lessons learnt in the previous year(s). Building local ownership and 

trust takes time but this year Most Mira has made important advances by establishing 

local community-based structures. A number of significant results of this work are docu-

mented throughout this report. Key markers of change include: 

• Increasing ownership of the Festival including planning and delivery by teach-

ers, local young people and community members. This is illustrated by the work of the 

Community Forum and the BAT, where young people who were former participants in the 

project are now becoming workshop and project leaders. 

• Growing demand for the project demonstrated by Most Mira being approached 

by new schools and young people who want to participate in running workshops.

• Enhanced capacity of local and international volunteers through training and an 

increased sense of a mutual skills exchange, with local volunteers taking a greater role 

in workshop planning and facilitation. 

• Development of a creative collaborative methodology, in working with children, 

building relations between local and international volunteers and among local volunteers. 

There is increasing local understanding and recognition of the role that the arts can play 

in transcending rather than reinforcing nationalistic divisions and ideology. There is the 

potential for this approach to be extended to other parts of Bosnia. 

Reflecting back on the four key areas identified in last year’s evaluation report, it is clear 

that progress has been made, but that much remains to be done in taking forward this 

crucial work. 



19

Programme Approach: Most Mira is currently consulting all of its stakeholders, exploring ways 

of increasing its involvement throughout the year to build the capacity of young people in Bos-

nia to take the lead in delivering more regular workshops for children from all communities in 

the Prijedor region. To this end Most Mira has been successful in expanding its programme of 

activities and broadening its aims and objectives. The organization would benefit from develop-

ing a longer-term vision and action plan, which is shaped by all involved in the project, and to 

ensure that this plan is achievable and that Most Mira’s core principles are reflected throughout 

its work. 

Volunteers: Most Mira has sought to build the capacity of volunteers and increase their input 

through the establishment of the UK and Bosnian Action Teams. As the organization continues 

to grow it is important to balance the volunteering ethos of the organization with the need for 

professional support, where appropriate. As Most Mira develops it is vital to ensure co-ordi-

nation between the different volunteering and community-based structures, with clear roles, 

responsibilities and communication, to maximise the exciting potential. 

Community: Learning from last year and moving the Festival day back to a Saturday was a 

clear success, with the highest number of local people attending. There are more signs of local 

support and acceptance of the work undertaken by Most Mira and offers of assistance, such as 

through housing volunteers and assisting with logistics. It is important that Most Mira seeks 

ways of building on this good will and continues to look for ways in which local community 

members can be involved. 

Partners: This is the area in which Most Mira has the greatest ground to cover in building a 

broader range of partners and expertise, particularly across the former Yugoslavia. This is im-

portant for to avoid duplication and share resources with similar projects and initiatives and 

also to enable Most Mira to bring a greater range of artists from different backgrounds to run 

workshops and swap skills with local volunteers and children. 

In summary, from children, volunteers, teachers and local people there is an emerging sense of 

a ‘Most Mira community’. The growing number of people who want to be involved is indicative 

of Most Mira’s journey to date, in preparing the ground for exciting future directions. 
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Adnan Jakupović, Aleksandra Kecman, Alexia Stainer, Amy Cox, Ana Herăscu, Ana Leoca, 

Anna Cooper, Annabel Turner, Armin Čehić, Asmir Turčinhodžić, Benamir Čavrk, Berengère 

Dambrine, Biddy Salter, Boris Zigić, Bryony Ridge, Caroline Bordas, Caroline Murray, Caro-

line Wisler, Charlotte Limm, Clare Mason, Damir Pervanović, Daniel Boyden, Daniël Meijers, 

David Darch, David Evans, Dean Soden, Delyth Taylor, Dominique Langlois, Dragan Ivanović, 

Dražen Crnomat, Duncan Stewart, Elaine Macey, Elisa Narminio, Elise Phillips, Fanny Lafon, 

Florah Keller-Cooper, Franseska Gkotsi, Gaby Rău, Gheorghe Pera, Goran Karajica, Hannelore 

Berdich, Hill, Iain Napier, Ineska Kumalić, Ioana Trifa, Isidora Šobot, Isidora Soldat, Jasmin 

Demirović, Jelena Predragović, Joanna Pink, Joaquin Lobera, John Burgener, Jon Hughes, 

Kasim Pervanić, Kemal Pervanić, Kirrily Pells, Kirsteen Tait, Laila Sumpton, Larisa Ungureanu, 

Laura Thompson, Lica Alexandru, Lisa Hanl, Lizzie Leon¬ard, Lois Wild, Maja Milatovic-Ova-

dia, Marijana Đjenadija, Megan Saunders, Milomir Babić, Miloš Stefanović, Minna Jarvannpa, 

Mirjana Đjenadija, Mirza Biščević, Monica Mukerjee, Nebojša Despotović, Nick Micinski, Nico 

Fesquet, Nikola Zec, Nikolina Đjenadija, Nina Milaković, Omar Chu, Phoebe Blades, Polly Sta-

ple, Ramona Cismaru, Rachel Lowe, Rachel Whitefield, Rajesh Hukam, Rebecca Brown, Robert 

Radojčić, Roland Glasser, Samia Saidi, Sanja Bozović, Sanja Mišeta, Stefan Faur, Stéphane 

Morel, Sonja Basic, Saška Rakef, Shawn Lent, Sue Macmillan, Tamzin Whelan, Theo Ancient, 

Tim Goldman, Tom Sherman, Tudor Bancioiu, Vanda Butkovic, Vlatko Velkoski, Wren Schultz, 

Zoilo Lobera and Zrinka Bralo.

There were a total of 108 volunteers involved during the year and 101 present during the Fes-

tival, from the following 17 countries:  

Austria, Australia, Bosnia-Herzegovina, Canada, Croatia, Finland, France, Greece, Italy, Mac-

edonia, Netherlands, Romania, Serbia, Slovenia, Spain, UK, USA. 

In addition, Most Mira was joined by the following volunteers from ArcelorMittal: Albon Azizi, 

Anna Wos, Candice Olson, Sava Pavakovich, Tomas Kruk, Valeria Corbenilli and Waldemar 

Lesmark 
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The Republika Srpska, where Prijedor is situated, was created in 1995 with the Dayton 

Peace Agreement. Dayton ended the war in Bosnia and Herze¬govina and divided the 

country into two entities: the Federation, made up primarily of Bosniaks and Croats, and 

Republika Srpska. The Municipality of Prijedor, where Most Mira is working, is the second 

largest municipality in Republika Srpska and is situated in the Northwest part of Bosnia 

and Herzegovina.

Before the 1992 war there were almost equal numbers of Serb and Bosnian Muslims 

(Bosniaks) in the Prijedor area, and 5.6% identified themselves as Croats. The war 

resulted in the death or expulsion of the entire Bosniak and Croat populations so that 

immediately post war Prijedor’s population was almost entirely Serb, many of them 

refugees from Bosnian Krajina and from Croatia, fleeing their homes before the advancing 

of the Croatian and Bosnian Army. 

Today Prijedor is the most ethnically mixed municipality in Republika Srpska, with figures 

collected in 2006 estimating 83% Serb, 15% Muslim and recording several smaller 

groups including Croats, Roma and Ukrainians.  Prijedor also has the highest number of 

Bosniak returnees in Republika Srpska and there are new homes, schools and mosques.

In 2008, the UN Human Rights Council’s Special Rapporteur identified the two main 

issues affecting the right to education in Bosnia and Herzegovina as being the excessive 

fragmentation and politicization of the education system; and the segregation between 

ethnic groups and assimilation processes based on ethnic motives.

There are 11 elementary schools in the Prijedor area with around 8,000 students and 

6 high schools attended by 4,000 students.  The majority of Bosniak returnees are in 

the town of Kozarac where there is one primary school with nearly 500 pupils, most of 

whom are from a Bosniak background. In Omarska, a town with 10 surrounding villages, 

there is one primary school with nearly 800 pupils, the majority of whom are Serbs. The 

school in Trnopolje is more mixed, attended by around 240 children, two thirds of them 

are Serbs. 

The local economic picture is very bleak and presents additional challenge in the 

process of peace building in the region. The Prijedor area suffers from especially high 

unemployment (57.33% in 2001). According to World Bank data from 2008, youth 

unemployment in Bosnia is the 4th highest for male (44.7%) and 5th highest for female 

(51.9%) in the world.

The transition from a state to a market economy after the war has not been easy. 

 B
AC

KG
RO

UN
D 

IN
FO

RM
AT

IO
N



22

12
Most Mira is a charity registered in both Bosnia and the UK. Its work focuses on the 

municipality of Prijedor (Northwest Bosnia), which witnessed horrendous acts of ethnic 

cleansing during the Bosnian conflict, including the infamous concentration camps of 

Omarska, Keraterm and Trnopolje.

The violence which swept across Prijedor municipality has left its mark, with a deeply divided 

community living in religiously segregated areas, unable to re establish old friendships or 

make new ones across these fault-lines, and struggling with high unemployment and a 

stagnant local economy.

Since 2009, Most Mira has been running annual arts festivals, bringing together the divided 

communities, principally children and youth, through participatory arts activities aimed 

at facilitating collaboration across religious and ethnic barriers, helping the process of 

intercommunity reconciliation. Children and young people, less burdened by the past, can 

take the lead in restoring citizenship and mutual trust. 

For the long term, Most Mira is working towards building and equipping a team of young 

volunteers in Prijedor municipality to plan and conduct creative youth activities on a non-

discriminatory basis all the year round.

Outdated laws and bureaucratic red tape, as well as corruption, has discouraged investment 

in the region. ArcelorMittal Prijedor, the only iron ore producer in Balkans, is one of the 

biggest employers in the Republic of Srpska, so Most Mira has been working with them.

According to the The Economist’s Pocket World in Figures” 2011 Edition, the Bosnia and 

Herzegovina is on the the top of list of the countries of  “Brain drain” or the highest rate of 

emigration. The top five on the list are:

1. Bosnia and Herzegovina; 2. Guyana; 3. Serbia; 4. Zimbabwe; 5. Nepal
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